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Presenter Notes
Presentation Notes
So let’s talk now about the Wasatch Choice Vision

The Wasatch Choice Visions. Utahns have always looked ahead, made a plan, and worked together to create the future we want to have. This has been called our “secret sauce” of collaboration and caring for our community. And together, we developed the Wasatch Choice Vision, a regional vision for growth and development today, and the decades to come. 

We did this working with our partners in the cities and counties, UDOT and UTA, Envision Utah, private sector, and communities across the Wasatch Front, to develop and adopt the Wasatch Choice Vision
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Presenter Notes
Presentation Notes
Welcome (8 Min) - Ted
Menti: 
Who is here today?
About WCV
Transport, LU, ED
Grassroots framework coordination
Maintain/improve our quality of life in the face of growth
We are collectively updating the WCV shared vision for how growth unfolds
So: If there is a menu of city and town centers: which is right for your community?
Lets lay out the menu, and introduce some resources helpful in picking off the menu
Overview




4 Key Strategies

Transportation choices Housing options Parks and public City and town
spaces centers

T


Presenter Notes
Presentation Notes
The Vision is built on four key strategies: providing transportation choices for all users; supporting housing options by responding to market demands allowing for greater choices; preserving open space by providing unparalleled access to the outdoors - which is key to our quality of life; and linking economic development with transportation and housing decisions, thinking about and capitalizing on the interplay between them. 


Wasatch Choice - Centers
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Which is right for your community?



The City and Town Center Menu - Agenda
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e \What is a center and how to make them great
e The Provo experience

e What is the Wasatch Choice menu of centers?
e Comparing the benefits

e (Questions?
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What is a Center - Design Principles for Centers
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1. Mixed (Diversity) of uses
o Housing options
o Commercial services

2. Connected & walkable
o Walk / Bike / Transit options

3. Intensity (greater than
surrounding area)
o Comfortable scale transitions

4. Placemaking
o Public gathering spaces
o Urban forestry - street trees
o Variety of architecture and
uses
o Shared parking W


Presenter Notes
Presentation Notes
If you were to perform a literature review on what makes a city center great, or even just Google it…
You would find some common threads - some measurable attributes that seem to be universally present.  In a great city center you will find…
A diverse mix of housing types and destinations, often including mixed use development with commercial on the ground floor and residential above
Walking, biking, and transit offer compelling mobility options, and they are served by smaller blocks and roadways that are highly connected. 
City centers are also more intense and compact as you get near the center with stepped transitions as you go from higher to lower densities. 
And finally there’s intentional placemaking efforts, including: 1) public gathering places like plazas, parks, farmers markets; 2) there are street trees, benches, and other amenities; 3) there’s a variety of architecture with human scale detail; and 4) the parking is right-sized by allowing parking to be shared between different land uses. 
Put it all together and it’s the kind of place we take a friend or family member from out of town to when we want to show off where we live. 
The reality is that all great cities work with what they have (both the good and the bad) and apply their own unique brush strokes to make them sing… 
Some example of cities that I’ve been to and gone back to because: 1) they include basic ingredients of a city center and 2) found their own unique way to do it, include…


' PN LirHIA PARE



Presenter Notes
Presentation Notes
The first is Ashland, Oregon.  
I love that it’s human scale with great detail and design / And that art and the performing arts associated with Southern Oregon University are woven into the town
Historic preservation provides a sense of place - it feels like it’s been there for a long time and isn’t going anywhere
It’s integrated with nature with programmed and unprogrammed open space
Lithia park for example, is a 93 acre, ⅔ mile long park, with a series of creekside vignettes, performing arts stages, ponds, and parklets that lead into downtown
An off roadway trail cuts across town, connecting city parks, schools, and other key destinations
And there’s a range of housing types.  While there are many cool cities on my ‘would like to retire there’ list, this is one of the few that I could actually afford. 





Presenter Notes
Presentation Notes
Another city is Lewes, DE, whose claim to fame is being the first city in the first state. 
My son and his wife live on main street in an upstairs apartment at the bottom middle of the aerial photo to the left. 
When I visit them I get to pretend what it’s like to live there and have that city center experience
They’re a young couple and only have and need one car to meet all their needs. 
The city has preserved not only the historic buildings, but also the historic layout of the city, including small blocks, narrow streets, and minimal setbacks
I also love that the influences of the various different european settlers in the architecture and culture of the community. 

To wrap things up, great cities and city centers: 1) get the fundamentals right, but also 2) work with what they have (and what they don’t have) to make it someplace special.  And these centers become points of community pride. 

And now I’m looking forward to digging in a little further with the help of Ryan Beck from Envision Utah. 
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Ingredients for a Great Center - Mixed Use
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Successful centers include more than one of the following uses:
+ Housing

* Retall

- Office space

Public spaces
- Civic uses

Centers are not:
« Strip malls
- Auto-oriented

RICHFIELD, UTAH HOLLADAY, UTAH



Ingredients for a Great Center - Housing
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* Housing is a key use to include in
centers

- Residents have convenient access
to amenities and transportation

« Centers create opportunities to
increase the supply of affordable
and missing middle housing

+ Housing/roof tops help support
the surrounding business

THE GATEWAY, SALT LAKE CITY



Ingredients for a Great Center - Usable Public Space
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« Valuable amenity, especially in urban areas
« Create safe and welcoming public spaces

NEARBY SHOPPING

WASATCH CHOICE
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Ingredients for a Great Center - Experiences & Creative Retail
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Today's shoppers are spending less on goods and more on services and
experiences like dining out, concerts, and festivals.

HOLLADAY VILLAGE, HOLLADAY - .
PHOTO CREDIT: CITY OF HOLLADAY PIONEER PARK’ SALT LAKE CITY WASATCH CHOICE
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Ingredients for a Great Center - Walkable Design
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- Design spaces to be interesting for a person at walking pace, for example:
- Wide sidewalks

Buildings close to the street

Doors that open to the sidewalk

Street trees

Places to stop & sit

CENTER STREET, LOGAN

WASATCH CHOICE
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Ingredients for a Great Center - Local Highlights
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The best centers are unique to the locality and blend into the fabric of the surrounding

community.
__ il

PARK CITY



Ingredients for a Great Center - Community Culture
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http://www.youtube.com/watch?v=f_vZVZMqADY
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Presentation Notes
The menu of city and town centers is made possible by a generous grant from the Utah Land Use Training Fund.  Our team of consultants and advisors on the left includes expertise in community planning, urban design & visualization, 3D modeling, real estate and fiscal impact economics, and civil engineering.  

We also appreciate our project Advisory Committee shown on the right.  These are planning professionals representing communities across the state whose valuable feedback has helped to shape this project.
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Presentation Notes
The advisory committee also assisted us in developing a questionnaire to ask community planning departments across the state what ingredients they think would make for successful centers in their communities.  
     By the way, we will keep the questionnaire open through the month of October . .. (one response per community in Utah . . . check with your planning representative)!  
The responses from nearly 80 communities have provided us with valuable insights for shaping the menu of City and Town Centers, that will now be presented to you by Christie Oostema with People + Place.


WASATCH CHOICE The Menu of Centers
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Neighbor Urban Center
Center

Intensity
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Presentation Notes
Thanks, Tim. We hope this menu is helpful to you all as you have conversations about centers in your communities. 


@TZ2L  Neighborhood Center
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Presentation Notes
The first one on the menu is neighborhood center. Let’s dive in.
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Growing Suburban Area - Existing Context
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Existing Residential

Growth pressure to
annex additional land


Presenter Notes
Presentation Notes
Growing communities can relate to this image. You might have
Development pressure an outlying area adjacent to an existing residential development
Often this land developed into new suburban housing
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Residential Development
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Neighborhood Center
Opportunity
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Presenter Notes
Presentation Notes
It’s interesting to consider opportunity for a neighborhood center in addition to new SF homes
Note, too, the meters on the left as we go through this presentation. They illustrate the number of stories imagined, and the associated transit and active transportation anticipated.
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Neighborhood Center: Residential Emphasis
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Potential
Trips per Acre
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Walk Transit

\_ & Bike ‘

More Housing Choices:
Townhomes, Twin Homes, Apartments,
Condos, Small lot Single Family
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Presenter Notes
Presentation Notes
So let’s take a look at this NC with a residential emphasis
Housing variety 
Mix of small lot single family, missing middle housing and townhomes
Apartments 
Parking behind buildings in the middle of blocks
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Neighborhood Center: More Retail
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More Housing Choices:
Townhomes, Twin Homes, Apartments,
Condos, Small lot Single Family

cCe2T

WASATCH CHOICE

—VISION ——


Presenter Notes
Presentation Notes
This version includes a market–larger scale retail
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Neighborhood Center
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Neighborhood Commercial
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More Housing Choices:
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Condos, Small lot Single Family
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Presenter Notes
Presentation Notes
Key to both is neighborhood commercial and a community gathering space
So let’s zoom in to that
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Neighborhood Center Commercial & Gathering Space
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Presentation Notes
Take a look at this community green, with walkable shopping and dining
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Neighborhood Commercial and Public Gathering Space
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Presenter Notes
Presentation Notes
Imagine getting down to ground level–you see a family friendly space, a place to hang out, maybe grab lunch 
Maybe you can even imagine living here, in an apartment above one of the shops
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Neighborhood Center: Residential Emphasis
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Presenter Notes
Presentation Notes
Zooming back out, you can see the residential all around the community green
Lots of options–townhomes, rowhomes, twin homes
Parking is in the interior of the block
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Neighborhood Center: More Retail
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Presenter Notes
Presentation Notes
And in this option you see the larger scale commercial - serves the center and also nearby SF neighborhoods
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Neighborhood Center: View from Existing Residential
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Presentation Notes
And take a look at the transition from the existing SF to the center–you see SF and twin homes across the street, before moving into center
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Now let’s imagine a city center
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Redevelopment Opportunity (Existing Context)
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Aging
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Established residential areas
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Presentation Notes
First imagine an existing context
Large blocks with aging commercial development
Clearly redevelopment opportunity here
Let’s imagine some options for a new city center
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City Center: Up to Three Stories
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Presenter Notes
Presentation Notes
This one includes buildings up to three stories high
Adds expanded housing options–townhomes, twinhomes, apts, condos, small lot SF
Blocks have gotten smaller and more walkable, and it’s supported by enhanced bus with more frequent service.
Note, too, that additional housing supports and strengthens existing retail
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City Center: Up to Three Stories
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Presentation Notes
Key to a great center is community space–we’ll zoom into a couple of these spaces
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City Center: Shops, Restaurants & Gathering Space
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Presenter Notes
Presentation Notes
Here’s a place to gather and relax with friends and family
Shops and dining options on the main floor lining the green, and you can see outdoor seating under the shade of trees
And again, above the ground floor commercial is housing
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City Center: Market & Gathering Area
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Presentation Notes
And here’s a second gathering area, and it’s adjacent to a market and more ground floor retail
Most of the parking is tucked into the middle of the block
It’s right on the bus line and also served by wide sidewalks and bike tracks.
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Presentation Notes
Zooming out a bit you get a feel for the quality of the streets–variety of transportation options–car, bus, bike, walk.
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City Center: Up to Four Stories
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Presenter Notes
Presentation Notes
This city center is a bit more intense, with buildings up to 4 stories
More housing, shopping, dining and jobs
More daily trips are walking, biking and on transit 
Comfortable transition to residential areas
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City Center: Up to Four Stories
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Presenter Notes
Presentation Notes
You can see the same gathering spaces in this image, and let’s take a quick look at the one that’s a part of the transition to an existing neighborhood
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City Center: Comfortable Transitions, Parking Behind Buildings
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Presentation Notes
Here you can see how parking is handled for a variety of 2-3 story homes and businesses. You can see on street parking, garage access in the back of buildings, and 
Midblock shared parking under solar roofs.
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City Center: Community Space
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Presenter Notes
Presentation Notes
And here we are at ground level under those roofs, looking out toward an inviting community space enhanced by ground floor retail and supported nearby housing
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City Center: Transportation Options (Bus, Walk, Bike)
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Presenter Notes
Presentation Notes
Final image for city center
Take a look at the transportation options in this image: on street parking if you’re in a car, transit opportunity, comfortable places to walk and bike, and interesting, too, with the corner retail
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®)

Urban Center: 4 - 6 Story Mixed-use
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Presenter Notes
Presentation Notes
This is such a fun image–here we’re imagining an urban center
It’s up to 6 stories
Most parking internal to buildings, not surface parked
Regional scale employment
Supported by BRT
Comfortable step downs to existing residential areas
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Urban Center: 4 - 6 Story Mixed-use
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Presenter Notes
Presentation Notes
A destination open space anchors the center
Let’s take a closer look
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Urban Center: Destination Open Space
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Presenter Notes
Presentation Notes
This is a really fun space
Climbing wall may look familiar
That building includes ground floor dining/shopping
Concert/event area
Behind that–pedestrian street, food truck
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Urban Center: Destination Open Space
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Presentation Notes
Zooming in a bit more you get a better view of the plaza, ped promenade 
Take a look at the elevated seating overlooking the plaza
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Urban Center: Commercial Corners & Walkable Streets

i
| 4-6 Stories | 7 B | i -

[ Bus Rapid Transit ] @

WASATCH CHOICE

—VISION ——


Presenter Notes
Presentation Notes
Moving on to a side street–fun corner retail and walkable streets
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Here we’re still imagining urban centers, but this time with a rail corridor. Here’s the existing condition.
Again, aging commercial and industrial uses
Large blocks, not very walkable
Railway creates a connectivity barrier, but also an opportunity to explore rail transit 
Let’s reimagine this space for a minute
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Urban Center: 5-8 Stories
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Presenter Notes
Presentation Notes
5-8 stories, supported by Rail Transit
You’ll see some on street parking but parking is also largely shared and internal to buildings
Lots of regional employment, especially since it’s rail served
More ground level retail/service
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Urban Center: 5-8 Stories
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This is a regional destination. Let’s take a closer look
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Urban Center: Rail-Served Regional Destination
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Presentation Notes
See the train pulling in?
The amphitheater?
Lots of opportunity here for large events and festivals
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Urban Center: Streetscape, Step Downs & Transitions
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Presentation Notes
And finally a view of the streetscape–rich with ways to get around and things to enjoy
Lots of housing and job opportunities
And nice step downs from the intense center to a street featuring corner commercial and townhomes
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Metro Center: 3-10 Stories
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Presenter Notes
Presentation Notes
Up to 10 stories
Even more ground floor retail, with upper floor office and residential
Again a regional draw to destination open spaces
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Metro Center: 3-10 Stories
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Presenter Notes
Presentation Notes
Here’s a glimpse of a great metro living room if you will
The train is pulling in, you can catch a bus from the train–complements the rail station
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Metro Center: 3-10 Stories
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Presentation Notes
And another view from across the plaza–imagine the view of a concert from here!
Huge mix of uses in one view
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Presenter Notes
Presentation Notes
This image steps up the intensity to include point towers
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Metro Center: Point Towers
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View from one of the towers
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Metro Center: Point Towers & Building Height Transitions
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Maybe another view from a tower
You can see the building heights stepping down from towers to standard apts to townhomes to SF
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Metro Center: Streetscape, BRT Served
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Presenter Notes
Presentation Notes
Finally, backing out a bit. In addition the rail we saw in previous images, you can also see the BRT line and quality streetscape
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Presentation Notes
So that’s an overview of images designed for your use. You might want to use them to help your city’s leaders envision options for a neighborhood center, or a city center. They also allow us to think about the impacts of a rich mix of uses, from housing types and intensity to employment and gathering areas…They impact the transit and active transportation options that are available and supportable. They also have fiscal, social, and other economic benefits, and Tim will discuss these with us.
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Today we are going to dig into an underappreciated but critical important aspect of this all….
Parking

Me, a planner that has worked for cities, as a consultant, and now with WFRC.  I’m also a city councilor in North Salt Lake
Julie - planner and analyst taht is our expert in studying disruptive trends, and thinking about how we collaboratively respond
Bjornstad
Mayor Mark Shepher - who is both mayor, Vice-Chairman of the National League of Cities and the chair of WFRC’s transportation committee

I’m going to lay out why parking is so important, that it doesn’t sense to address parking in a one size fits all fashion

Julie is going to drill down into the big things that have changed and introduce the parking modernization guide

Then we are going to have a conversation with Mayor Shepherd about how all this stuff plays out in community


Comparing the Benefits

1. Summary of Potential Walk/Bike and Transit Trips
a. Health Benefits

2. Fiscal and Economic Benefits

3. Infrastructure Efficiency

4. Water Use Efficiency

5. Social Benefits of Centers: Creating Community
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Here is a summary comparing the potential ratio of walking/biking, and transit trips per acre that Christie referred to in the centers menu. With more people living and working in a mixed-use center, and closer proximity to services and destinations - the demand for walking, biking, transit, electric scooters and other transportation choices also increases.  
The actual level of transit service can be influenced by the number of centers along a potential transit corridor, and the intensity of the centers.  
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The health benefits of daily walking are well known, including improved heart health, reduced risk for diseases, and improved mood.  With good planning, centers can be safe, convenient, and enjoyable places to walk for people that live, work and visit there.
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Let’s now look at Fiscal and Economic Benefits:  This graph compares the estimated sales tax and property tax revenues per acre generated by centers on the menu.
Local governments rely on these revenues to provide essential services to residents and businesses.  

Revenues from Retail sales and services are shown as (red), sales tax generated from residential online purchases (yellow), Statewide population distribution of sales tax (blue),
 and property tax revenues shown in (green).  

With more people living and working in centers, these revenues increase substantially.

Note: NBHD Centers - level of retail opportunities vary . .  . . Market conditions, sales leakage analysis, .. . . custom to your community’s needs and vision.
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Presentation Notes
More people living and working in centers increases household spending on retail and services in the center and in the greater community.  This spending supports existing businesses, and creates demand for new businesses.
The arrow pointing to the jump in residential spending (between CC and UC)  is the result of structured parking supporting more housing per acre for the Urban Centers and Metro Centers.
Shared parking is an important strategy in all of the centers.
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Here is an estimate of the demand for new retail square footage per acre that results from new residential development in our centers menu.  Think of people living in closer proximity to these services with more opportunities to walk, bike and take transit.
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This chart shows the estimated street and utility costs for each unit, including households and business units.  For this measure, units include each housing unit, and a business unit is equal to 1,000 s.f.  This is the area that contains a similar number of employees compared to the average residential household size.  With more residential and commercial development in a center, the cost per unit to build and maintain infrastructure decreases substantially.  From an engineering standpoint, this is true even with higher costs for streets that provide more space for transit, on-street parking, wider sidewalks for walking and outdoor seating, and larger pipe diameters to support mixed-use development.
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We all know that in our semi-arid climate and in recent drought years, water is a very precious commodity.  
The bottom line of outdoor water use is that it returns to the atmosphere when we irrigate our landscapes.  This is water that does not return to rivers and lakes.
In centers, households have much smaller individual yard, patio or deck space compared to the larger yards in conventional residential areas.  Residents in centers rely more on shared outdoor gathering spaces. 
This results in a very efficient use of land and less outdoor water per housing and business unit.
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Here is a look at Indoor water use per unit, added to outdoor water use.  The indoor water we use for cooking and cleaning in homes and businesses is collected into sewer pipe systems, treated at a plant, and returned as clean water into our rivers and lakes.
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And finally, I’d like to touch on the social benefits of gathering as a community!  This is hard to measure, but very easy to enjoy!  
Here are photos I took from the Giant Pumpkin Festival that I visited this past weekend in Logan!  
Center street was closed off to create a large community living room space for people who came from across the region to celebrate the harvest in Cache Valley.


Creating Community!
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Logan’s downtown provides opportunities for daily gathering in smaller settings throughout the year, with inviting streets, shopping and dining, performing arts, and a new plaza with splash pad, ice skating and an outdoor stage.  The two images in the lower right are recent photos of new housing with space for ground floor businesses that will bring more people within convenient walking distance to these downtown amenities.  I haven’t yet figured out how to quantify the social benefits of creating community in centers, so I am just share these photos of one of my favorite centers with places and activities for people who live, work, or visit there!
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26. These strategies, maps, and resources are all available through the wasatchchoice.org website.
The tools there include 
Case studies
Model ordinances
Technical assistance 
And more
The WCV palm card, includes a QR code to take you directly to the website.

With that, I’ll conclude by saying again that Utah is growing … and we have a plan. 
I’m optimistic that by continuing to work together we can preserve and even enhance quality of life for generations to come, even as we grow
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e Thisvideo- ASAP
e Final graphics - end of October
e More information on benefits - end of Year

e Many other resources available - available now
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Technical Assistance
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&ham 2 , wfrc.org/programs/transport
e /W ation-land-use-connection
TRANSPORTATION WASATCH FRONT REGIONAL COUNCIL

AND

LAND USE CONNECTION

M AG mountainland.org/tag

Expert Resources. Enriching Lives.

m tpa.udot.utah.gov

MWV Aeeping Utah Moving



http://mountainland.org/tag
http://wfrc.org/programs/transportation-land-use-connection
http://wfrc.org/programs/transportation-land-use-connection

The City and Town Center Menu - Agenda
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e \What is a center and how to make them great
e T[he Provo experience

e \What is the Wasatch Choice menu of centers?
e (Comparing the benefits

e Questions?
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