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Session overview



• The challenge of State Highway Main Streets

• Background on State Highway Main Streets throughout the state

• Goals: Communities and UDOT – Developing and achieving 
shared goals

• Overcoming the challenges

• Workshops

• Projects

• Practical information

Session overview



The challenge of State Highway Main Streets

Main Street: Gathering, economic 

development, community story

State highway: Moving people 

and freight throughout the state



The challenge of State Highway Main Streets

• The dual roles of these corridors are often 
challenging to balance.

• Yet quality highways and Main Streets are both 
critical to the state’s communities.



• UDOT wants to work with 
communities to: 

• Create successful Main 
Streets and local economies.

• Support local governments in 
creating a community Main 
Street vision.

• Prepare communities to qualify 
for funding opportunities that 
align with that vision.

The challenge of State Highway Main Streets

Through partnership with Utah Main Street, increase collaboration 
between UDOT and local communities on Main Streets.



Background on State Highway Main Streets in Utah

• 2019 rural community survey

• Asked about Main Street goals, 
challenges, and improvements

• Received 120 responses 
representing 76 rural jurisdictions 
in all parts of the state. 



Background on State Highway Main Streets in Utah

80% of the Main Streets of the jurisdictions represented in the 

survey were at least partially state highways.



• Top reported community Main Street goals
• Make more pedestrian friendly: Not just 

infrastructure but ensuring there are people on the 
street.

• Manage traffic for safety including speed, freight, 
volumes, and enforcement.

• Support more business activity and economic 
development.

Goals





Goals

Utah's Transportation Vision - UVision

Utah’s Transportation Vision is a process to collaborate with partnering agencies in order to establish a shared vision for transportation statewide. With input from a variety of stakeholders, UDOT defined the statewide transportation vision as a Pathway to Quality of Life along with a framework of four key outcomes: Good Health, Strong Economy, Better Mobility, and Connected Communities. While implementation resides with individual agencies, the Quality of Life Framework provides guidance for statewide, regional, and area-specific planning and policies for aligned transportation action at local, regional, and state levels. Visit www.uvision.utah.gov for more information.

http://www.youtube.com/watch?v=QMwV6Qh8khE


• Implementing projects and maintaining infrastructure 
at a day-to-day level, UDOT planners and engineers 
also share many of the goals of the communities 
where they work: safety, pedestrian support, and 
multi-modal access.

Goals



• However there are reasons why UDOT’s perspective 
on these shared goals might differ from communities:
• Geographic scale: UDOT is responsible for managing 

the statewide network of highways.
• Process and standards: UDOT is responsible for 

creating  successful projects established and carried out 
through the agency’s process. 

• Facility condition: UDOT is responsible for maintaining 
the condition of the roadway to specific standards.

• Funding: In highway projects, UDOT has limited funding 
for improvements such as enhancements.

Goals



The key obstacles to achieving our shared goals that have 
been identified by both UDOT and communities are: 

• Funding: Challenges paying for the desired 
improvements. 

• Community motivation and agreement: A lack of 
creating, agreeing upon, and implementing a vision. 

• Potential for friction or misperceptions between 
community and UDOT: Approaches to traffic and 
safety; lack of communication and collaboration; and 
difficulty for communities to obtain funding. 

The obstacles to achieving the goals



Create a robust community vision.

Overcoming the obstacles to achieve shared goals

For communities

• Understand who you are

• Take risks

• Forge public-private partnership

• Seek resources for the vision

• Create a robust community vision

• Persevere

• Allow for flexibility.

• Commit

• Promote

For UDOT

• Support the vision

• Work to understand and integrate 
the community vision



Increase communication and collaboration.

Overcoming the obstacles to achieve shared goals

For communities

• Early engagement

• Put it on a plan

For UDOT

• Communication

• Provide consistent answers



Broader and more flexible approach to traffic and safety.

Overcoming the obstacles to achieve shared goals

For communities

• Identify the real goals and 
problems

• It comes back to the vision

For UDOT

• UVision

• Consideration of the pedestrian 
realm



Strengthen funding and resources.

Overcoming the obstacles to achieve shared goals

For communities

• Increase awareness of funding

• Understand and leverage 
community resources

• Find matching funds

For UDOT

• Connect communities to funding 
opportunities

• Contribute resources for planning

• Maintenance



State Highway Main Street Workshop:

• A collaborative activity offered jointly by the Utah Main 
Street program and the Utah Department of 
Transportation (UDOT) to local communities throughout 
the state that face the challenge of creating a vibrant 
community Main Street on a roadway that is part of the 
state highway network.

Main Street Workshops



Workshop goals:
• Make connections among UDOT staff, City leadership 

and staff, and other Main Street stakeholders
• Identify the community vision for Main Street and the 

capacity to achieve it: Current initiatives, strengths, 
challenges, and opportunities

• Identify shared goals and potential points of tension 
among the stakeholders

• Identify potential strategies and concepts
• Understand funding and implementation options
• Define next steps

Main Street Workshops



Kaysville Main Street

Main Street Workshops



Kaysville Main Street

Main Street Workshops



Tooele Main Street

Main Street Workshops



Main Street Workshops



Green River

Main Street Workshops



Green River

Main Street Workshops



Springdale (SR-9)

Main Street Projects

Improvements 

10’ sidewalks (key areas)

Improve Shuttle stops

Underground power

Bike Lanes



Springdale (SR-9)

Main Street Projects



Cedar City (SR-130)

Main Street Projects



Moab (US-191)

Main Street Projects



St. George (SR-18 Bluff Street)

Main Street Projects



Funding and Agency Information

UDOT Funding Opportunities

● Planning

● Active Transportation Programs

● Joint Highway Committee (JHC)

● Region Contingency

● Region Transportation Alternative Program (TAP)

● Federal Grants

● Funding Types & Process



UDOT Region Contacts

Region One Planner – Ryan Halverson

(801) 791-3328 | rhalverson@utah.gov

Region Two Planner – Geoff Dupaix

(801) 803-9230 | gdupaix@utah.gov

Regon Three Planner – Jeff Lewis

(801) 910-2180 | jefflewis@utah.gov

Region Four Planner - Chris Hall

(435) 592-4243 - cdhall@utah.gov

mailto:rhalverson@utah.gov
mailto:gdupaix@utah.gov
mailto:jefflewis@utah.gov
mailto:cdhall@utah.gov


• Questions?

Wrap-up
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