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Session overview

« Jordan Backman, Senior Planner, UDOT
 Chris Hall, Planning Manager, UDOT Region Four
* Tim Sullivan, Township + Range Community Planning
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Session overview

* The challenge of State Highway Main Streets
« Background on State Highway Main Streets throughout the state

* Goals: Communities and UDOT — Developing and achieving
shared goals

« Overcoming the challenges
* \Workshops

* Projects

 Practical information
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The challenge of State Highway Main Streets

State highway: Moving people Main Street: Gathering, economic
and frelght throughout the State: de o.o ment, comm aﬂy story
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The challenge of State Highway Main Streets

 The dual roles of these corridors are often
challenging to balance.

* Yet quality highways and Main Streets are both
critical to the state’'s communities.
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The challenge of State Highway Main Streets

« UDOT wants to work with
communities to:

« Create successful Main
Streets and local economies.

« Support local governments in
creating a community Main
Street vision.

* Prepare communities to qualify
for und_ln% opportunities that
align with that vision.

Through partnership with Utah Main Street, increase collaboration
between UDOT and local communities on Main Streets.
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Background on State Highway Main Streets in Utah

* 2019 rural community survey

* Asked about Main Street goals,
challenges, and improvements

 Received 120 responses

representing 76 rural jurisdictions
in all parts of the state.
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Background on State Highway Main Streets in Utah

2 3 have just one through
lane each way

41 % have no sidewalks
2/3 have street trees

sidewalk/ bike traffic lanes narking;

streetscape lane shoulder
17% have street furniture | 1

Roadway
|
Right-of-Way

80% of the Main Streets of the jurisdictions represented in the
survey were at least partially state highways.
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Goals

* Top reported community Main Street goals

* Make more pedestrian friendly: Not just
infrastructure but ensuring there are people on the
street.

* Manage traffic for safety including speed, freight,
volumes, and enforcement.

* Support more business activity and economic
development.
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UDOT'S ROAD MAP

ENHANCE QUALITY OF LIFE THROUGH TRANSPORTATION KEEPING UTAH MOVING

QUALITY OF LIFE FRAMEWORK
RESPECT | INTEGRITY | CARING

STRATEGIC GOALS
Better Good Connected Strong
Mobility Health Communities Economy

ZERO CRASHES, INJURIES AND FATALITIES
PRESERVE INFRASTRUCTURE | OPTIMIZE MOBILITY




Goals

BETTER MOBILITY
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http://www.youtube.com/watch?v=QMwV6Qh8khE

Goals

* Implementing projects and maintaining infrastructure
at a day-to-day level, UDOT planners and engineers
also share many of the goals of the communities

where they work: safety, pedestrian support, and
multi-modal access.

LIDOT o~
MO il Bt i oy SHPO | UTAH MAIN STREET



Goals

* However there are reasons why UDOT's perspective
on these shared goals might differ from communities:

* Geographic scale: UDOT is responsible for managing
the statewide network of highways.

* Process and standards: UDOT is responsible for
creating successful projects established and carried out
through the agency’s process.

 Facility condition: UDOT is responsible for maintaining
the condition of the roadway to specific standards.

* Funding: In highway projects, UDOT has limited funding
for improvements such as enhancements.
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The obstacles to achieving the goals

The key obstacles to achieving our shared goals that have
been identified by both UDOT and communities are:

* Funding: Challenges paying for the desired
Improvements.

 Community motivation and agreement: A lack of
creating, agreeing upon, and implementing a vision.

* Potential for friction or misperceptions between
community and UDOT: Approaches to traffic and
safety; lack of communication and collaboration; and
difficulty for communities to obtain funding.
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Overcoming the obstacles to achieve shared goals

Create a robust community vision.

For communities For UDOT

* Understand who you are ..

. Take risks Support the vision |

o Forge pub”c-private partnership ¢ Work tO Und.erSta.n.d and |ntegrate
- Seek resources for the vision the community vision

» Create a robust community vision
* Persevere

« Allow for flexibility.

« Commit

* Promote
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Overcoming the obstacles to achieve shared goals

Increase communication and collaboration.

For communities For UDOT
» Early engagement « Communication
* Put it on a plan * Provide consistent answers
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Overcoming the obstacles to achieve shared goals

Broader and more flexible approach to traffic and safety.

For communities For UDOT
* Identify the real goals and « UVision
problems

- » Consideration of the pedestrian
* It comes back to the vision realm
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Overcoming the obstacles to achieve shared goals

Strengthen funding and resources.

For communities For UDOT
* Increase awareness of funding  « Connect communities to funding
» Understand and leverage opportunities

community resources  Contribute resources for planning
* Find matching funds e Maintenance
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Main Street Workshops

State Highway Main Street Workshop:

* A collaborative activity offered jointly by the Utah Main
Street program and the Utah Department of
Transportation (UDQOT) to local communities throughout
the state that face the challenge of creating a vibrant
community Main Street on a roadway that is part of the
state highway network.
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Main Street Workshops

Workshop goals:

* Make connections am_ong UDOT staff, City leadership
and staff, and other Main Street stakeholders

* [dentify the community vision for Main Street and the
capacity to achieve it: Current initiatives, strengths,
challenges, and opportunities

* [dentify shared %oals and potential points of tension
among the stakeholders

* [dentify potential strategies and concepts
» Understand funding and implementation options
* Define next steps
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Main Street Workshops

Kaysville Main Street

Utah
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Frequent center block
pedestrian crossings: Crossings
at Center Street, 100 North, and
midblock provide convenience, ARCY 7 M
connection, and safety for \

downtown visitors.

Main Street Workshops

7

Multi-use path: A
bike/pedestrian path along east
side of street provides a safe,
comfortable connection for
bicyclists, joggers, and others that
could connect to the 50 West path
extension being considered.

Kaysville Main Street

Customer parking pockets:
Smaller limited time parking pockets
remain for business customers.

P W =

Storefront sidewalk expansion:
The central block’s storefront-adja-
cent (west side) pedestrian realm

expands into both shoulder/parking
lanes, shifting roadway lanes over to
east side curb.

Diagonal parking/one-way
streets: Expand on diagonal park-
ing on Center Street to both sides of
Main and 100 North to form
one-way couplet. The increase in
spaces offsets the on-street parking
taken away on Main Street.

Comprehensive central block
traffic calming: a system of curb
extension, median, and frequent
crossings will slow traffic in the
focal point of downtown.

ed median leverages one-way
streets and creates pedestrian
refuges
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Main Street Workshops

Tooele Main Street

i

Utah
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Main Street Workshops

NORTH GATEWAY

TREATMENT

CURB PEDESTRIAN/ TREES AND PLANTED
EXTENSIONS BICYCLIST DROUGHT MEDIAN
TOSLOWTRAFFIC.  WAYFINDING TOLERANT TO PROVIOE

SHORTEN PEDESTIAN {typ) LANDSCAPE (typ) WELCOME AND
e TO BRAND TO SHADE ANO TRANSITION AND

peomEseAcE  DOWNTOWNANDHEL?  gygreR pEOPLE AND SLOW TRAFFIC

PEOPLEONFOOTAND ENANCE MAN COMING INTO

DOWNTOWN

BIKES NAVIGATE STREET PLACES

AWV Aeeping Utah Moving

GATEWAY SIGN
TO PROVIDE
WELCOME AND
TRANSITION INTO
DOWNTOWN

CHICANE
THE ROADWAY JOGS
ARQUND THE SLAND
TO SLOWY TRAFFIC
COMING INTO
DCWNTOWN

ENHANCED MID-
BLOCK CROSSING
+CITY HALL PLAZA

BULB-OUTS PEDESTRIAN
INTO SHOULDER TO HYBRID BEACON
EXTEND PEDESTRIAN STCPS TRAFFIC WITH

SPACE, SHORTEN PEDESTRIAN ACTIVATED
PEDESTRIAN SIGNAL TO PROVIDE
CROSSING, AND SLOW NORE PROTECTION FOR
TRAFFIC PEOPLE CROSSING MAIN
STREET

MAIN STREET SIDEPATH
THE TOOELE ACTIVE TRANSPORTATION
PLAN WILL RECOMMEND
TRANSFORMING THE EAST SIDE MAIN
STREET SIDEWALK INTO A 10-12-FO0T
SHARED-USE "SIDEFATE FOR WALKING,
BIKING, SCOCTING, AND ROLLING

4.

LANDSCAPED
PLAZA SPACE
TOPROVIDE EVENT
SPACE, SHADE,
OUTCOOR ROOM
ENCLOSURE, AND
BUFFER FRCM TRAFFIC

Utah
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STREETSCAPE
OPPORTUNITIES

(Example - other areas called out

with [ 2 )
STREET TREES STREET BUSINESS USE
TO PROVIDE SHADE, FURNITURE OF SIDEWALK
OUTDOOR ROOM TO PROVIDE PLACES TO CREATE
ENCLCSURE, AND TOSIT AND GATHER COPPORTUNITIES FOR
BUFFER FROM TRAFFIC AND AMENITESTO BUSINESSES TO HAVE
OUTDOOR ! EVENT

MAKE THE STREET
COMFORTABLE



Main Street Workshops

Green River

Utah

%8 SHPO | UTAH MAIN STREET

AWV Aeeping Utah Moving



Main Street Workshops

Green River

|
i

7-8' 0910 1112 112 1n12 1-12" 112 910 78 { 16-20"
Pt e | || S| et | e || o | [ | ECE LR R R
I ‘I::::;?‘Ilku'.’.\;", 'I'"""""'J"" Sustng | y . Land h Large vehicle ,”,',v,'Mvh
! pod refuges . | scape parking ng
| | |
| | i
1 90-92' [k ) :
'! Right=ol-way i * ng:?—;:?ﬂay
| . . ¢ | :
. Green River Main Street / Business 70 | | Green River Main Street / Business 70
! Potential Short-Term Future Cross Section _ | ; -
| | ! Potential Long-Term Cross Section
|

LIDoT s
%8 SHPO | UTAH MAIN STREET

AWV Aeeping Utah Moving



Main Street Projects

Improvements

10’ sidewalks (key areas)
Improve Shuttle stops
Underground power

Bike Lanes

LIPO7T
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Main Street Projects
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Main Street Projects

Cedar City (SR-130)

PLAN VISION & GOALS

Downtown - Above Curb
Collaborating for safe, attractive
corridors for all users.

GOALI1

Enhance safety
for everyone

GOAL4
10’ 6’ 325 12’ 10’ 12 10’ 12’ 25 3 @ 10 Work together to
Sidewalk Cycle Park Travel Lane Travel Lane Planted Median Travel Lane Travel Lane Park Cycle Sidewalk develop feasible
Track Strip Strip Track solutions

GOAL 2

Plan efficient

Downtown - Below Curb

Create multi-
modal roadways

10 25 6 3 12’ 10’ 12 10’ 12’ 3 €6 25 10
Sidewalk Bike Buffer Travel Lane Travel Lane Planted Median Travel Lane Travel Lane Buffer Bike Sidewalk .
Lane Lane Public Involvement

Community Survey Completed!

Thank you to all those who participated in our survey. We received over 1,500 responses!

Download survey results below.

Utah
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Main Street Projects
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Main Street Projects

St. George (SR-18 Bluff Street

SALT LAKE EXPRESS PIER 49 PlZZA
CHEF ALFREDO'S

SEE ACCESS DETAIL
SHEET RDDT-17

SEE ACCESS DETAL
SHesT RDDr—m\

SEE RD-08

8. Exlsting Edge of Asphall X X S
5 G o H
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Funding and Agency Information

UDOT Funding Opportunities

Planning

Active Transportation Programs

Joint Highway Committee (JHC)

Region Contingency

Region Transportation Alternative Program (TAP)
Federal Grants

Funding Types & Process
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UDOT Region Contacts

Region One Planner — Ryan Halverson
(801) 791-3328 | rhalverson@utah.gov

Region Two Planner — Geoff Dupaix
(801) 803-9230 | gdupaix@utah.gov

Regon Three Planner — Jeff Lewis
(801) 910-2180 | jefflewis@utah.gov

Region Four Planner - Chris Hall
(435) 592-4243 - cdhall@utah.gov



mailto:rhalverson@utah.gov
mailto:gdupaix@utah.gov
mailto:jefflewis@utah.gov
mailto:cdhall@utah.gov

e Questions?
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