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BACKGROUND

Park City's Mining Legacy

1868 Soldiers from Fort Douglas discover silver deposits
in the mountains above what becomes Park City

Silver King Mining Co. incorporates, becoming
one of the world's most profitable silver mines

1892

Great Fire devastates Main Street; mining
wealth rebuilds the town stronger than before

Silver King closes as metal prices fall; Park City
1953 nearly becomes a ghost town




THE CHALLENGE

A Heritage at Risk

Structural Collapse

In 2015, the towering Daly West headframe collapsed
when the mine shaft beneath it caved in after years of
neglect.

Harsh Winters

Heavy snowfall crushed roofs and accelerated
deterioration of century-old buildings across the
mountain.

70+ Years of Neglect

Most structures had been abandoned since the 1950s
with no maintenance, leaving them in critical condition.
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Turning Crisis into Action

When the Daly West headframe collapsed in 2015, longtime Park City residents and the Park City

Museum formed Friends of Ski Mountain Mining History with a singular mission: preserve our rich

mining legacy and save these historic structures.

All-Volunteer Hands-On Expertise
Led by career geologists, Volunteers professionally manage
historians, and passionate locals subcontractors and engineering
who donate thousands of hours partners for restoration work

Museum Partnership

Operates as an official committee
of the Park City Museum, Utah's
premier mining heritage institution
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PHASE ONE

Saving the Structures

Years Old
(Most Structures)

Raised Over Priority Mine
10 Years Sites Preserved

Priority Restoration Projects

e Silver King Coalition Mine — Headframe building stabilization & full roof rebuild (completed 2025)
e Daly West Headframe — 80,000-lb steel headframe raised to new foundation (completed 2022)
e Thaynes Mine Complex — Hoist house, headframe, skier subway exit restoration (current project)
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STRUCTURES PRESERVED | PART 1

Mining Structures Already Preserved
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King Con Tram California-Comstock Mill | Little Bell Ore Bin | 2017
Counterweight | 2016 2017
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Silver King Water

Jupiter Mine Ore Bin
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STRUCTURES PRESERVED | PART 2
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Spiro Tunnel Boiler House | 2020 Judge Office Building|

Daly West Headframe | 2022
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STRUCTURES PRESERVED | PART 3

Silver King Coalition Mine

Established 1892 e Closed 1953 e Restored 2021-2025

The Silver King was Park City's most financially successful
mine, producing $9.7 billion in ore value using 2026 metal
prices. Its 12,400 sq ft headframe building sat vacant for
70 years before our team began a comprehensive 5-year

restoration.

J Mine shaft stabilized with polyurethane foam and 18"
concrete cap

. Asbestos materials safely removed from the entire building

J Roof rebuilt and strengthened, original corrugated metal
panels replaced to preserve historic patina

o Cleaned over 1,600 windowpanes, made interior safe for
tours

. Project received Preservation Utah and Park City awards
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From Preservation
to Education

With structures stabilized, we turned to the next question: how do we share this

extraordinary heritage with the community and visitors? The answer was the Historic
Mine Route — transforming scattered mining relics into a connected, self-guided

experience.
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Park City Historic Mine Route
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Trail Overview
e 7+ miles of trail, 1,200 vertical feet

e 24 historic mine sites connected
e 90% on existing trails
e  Options to do parts of the Route

Collaborating With

e  Mountain Trails Foundation
e  Park City Municipal Trails & Open Space
e  Summit Land Conservancy

Funding

e  Funded by federal, state, and local grants
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PHASE TWO | SIGNAGE ®

Interpretive & Wayfinding Signs

Daly-Judge Mill

his view looking down Empire
Canyon shows the large
| )z %{; Daly-Judge Mill left of the canyon
The long covered tramway
extending from the top of the mill
off the left side of the photo connected with the
portal of the Judge Mine’s Tunnel.

The large waste-rock dump above and
beyond the mill was from the nearby Alliance
Mine. The tall building up on the right side of
the canyon, and the waste-rock dump just past
it, is the American Flag Mine.

The mill was largely demolished in 1939, but
ore production out of the Judge Tunnel
continued until 1952. The remaining mill
structure was destroyed by fire in 1958. The
two-story house left of center was the mill
superintendent’s house. It was moved to Park
City in July 1969; its original foundation can still
be seen to the left of the road below. o

Sweeny'’s
Switchbacks

Mid Mitn
4.5 miles
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This Park City Museum project funded by Utah Outdoor Recreation Grants

11 new interpretive signs to be installed 80 new wayfinding signs

e Adding to 8 signs already along the route e To guide hikers, bikers, and skiers
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PHASE TWO | AUDIO TOUR

GPS-Guided Audio Experience

TravelStorys is a GPS-guided audio tour app that turns your phone into a personal, hands-free tour
guide. It automatically plays localized, podcast-style stories as you hike or bike the route.

e 24 two-to-three-minute narratives that self-activate when app is on
e Historical photos relevant to each narrative display on phone
e Available for over 220 tours nationwide

Download the

Choose Your |~ | 1) - Take Your

App

Use the QR code to
download the app from
the App Store or
Google Play.

Tour

Choose from hundreds
of tours and download

one or more.

Tour

Enjoy the audio stories
that play automatically
as you explore!
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PHASE TWO | LAUNCH

Getting the Word Out

Marketing Funding & Timeline
e Created two versions of illustrative map e  Marketing funded through Summit County
° New web sub-domain under Park City Restaurant Tax and Summit County RAP Cultural
Museum's site Grants
e  Promote sustainable and heritage tourism e  Official roll-out on Miners Day, September 7, 2026
e  Extensive press campaign in Summit County &
Utah

PR campaign to reach national publications

Collaborate with Park City Chamber & Visitors
Bureau

Miners Day Official Roll-Out

PARK CITY
MUSEUM




PHASE TWO | COMMUNITY

It Takes a Village

Thousands of hours of volunteer time, grants to fund it, and community partners to help implement

it.
The Historic Mine Route was made possible thanks to these grants Thanks to our commur'uty ;?artn.ers for their help creating the
Historic Mine Route
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PHASE TWO | SUMMARY

Historic Mine Route at a Glance

S4 million invested in preserving 14 mining

Tangible cultural tourism asset for Park City
structures

By 40+ stakeholders, 600+ donors, and strong

i i R grant idi % of impl tati t
community partnerships UOR grants providing 55% of implementation cos

By an all-volunteer committee with 30+ active Park City's rich mining history to residents and
volunteers donating 4,000+ service hours visitors alike




Goal is to provide visitors a way to walk or bike through history as they
explore the mountains that once produced vast mineral wealth

Park leﬂhé’t oric Mfﬁei"RouteiS’

rrrrr ER PEAK
S480°

i

PARK CITY
MUSEUM

g s
NWI age measured from Park City Museum;

official start of the route o 2 ﬂ a
https://parkcityhistory.org/mining e o
donald.roll@outlook.com P.

FRIENDS o &

SKI MOUNTAIN
MINING HISTORY

4

i
W




