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Suggestions on Procedures for Planning Commissions
· Don’t expect any set of rules- of- procedure to solve your problems or make decision-making any easier.

· Develop and adhere to your own procedural rules that meet your needs and provide structure and fairness to your formal activities.
· Good rules of procedure should promote a sense of organization, preparedness, and fairness.  They should be the “means”, to a well-run meeting, not a point of contention.

· In order to make a motion, a speaker must be recognized by the chair. A second to a motion does not need to be recognized by the chair.
· A second to a motion does not constitute support of the motion, it may only serve to get the motion on the table for further discussion.
· Once a motion is made and seconded, the discussion centers specifically on the motion, 
· Some motions (Privileged motions) are not debatable.  They are: 

· Adjourn

· Recess

· Raise a Question

· Call for orders of the day

· There are two types of motions that can be made after the “main” motion is made.  One, called a subsidiary motion, attempts to negate the main motion. Examples of such motions are: 

· Lay on the table;

· Limit or extend debate; 

· Amend

· Postpone indefinitely

The second type is an incidental motion.  The most common of which are:

· Point of order

· Appeal

· Divide

Either of these two motions must be dealt with before the Main motion can be voted on.

· If a motion is amended or substituted without the consent of the maker of the motion, that amendment or substitution must be dealt with before the main motion can be voted on.

· As members of a City Council, a Planning Commission, or a Board of Adjustment, it is a good idea to give reasons for the motion that you make.

· A call for the “Question” is a call for the motion to be voted on.
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